





THE KROGER STORY:

CREATING A CULTURE OF RECOGNITION WITHIN ONE OF THE
NATION’S LARGEST GROCERY RETAILERS

Technology:
* Aunique program web site was created to be
seamlessly accessed through the Kroger intranet.
* The web site hosts the employee introduction video.
+ Additional opportunities to earn points include

Praise our People, Training Achievements, Service Immdll(illﬂ the (“smmﬂ Ist RE[M“‘“““ Pmﬂmm

Anniversaries and team goal achievement.

—

*  Online resources such as full program rules, frequently -
asked program-related questions, and online recognition Rewarding Great Peop le!
guidelines for Managers and Directors. This i your opportunity to earn Pgim's for

* A complete online catalog featuring merchandise awards, providing great customer service!
travel packages, apparel, and quarterly featured products. Eye Contact + Smile » Greet + Engage i |

*  Online administration tools such as activity reports and &l = ,@—'n@ P Q i ‘
budget usage reports. \ / ('\ 9'\& g

Launch: Al of the points you earn will be deposited and managed in a personal unlline account!

- Srore Manager for progra Tails.
See your brochure, the mrrn.vn site, or your Store Manager io 2l
e YOu chure, ¥ [

+ Kroger first introduced the program to their Management o= .
staff during their monthly Manager meeting. The ; @ [
introduction video was shown and the manager guides o N~
were handed out.

* Kroger coordinated program launches within each one of
their locations. Employee program brochures were handed out by department management.

Analysis & Results
+ Incentive Services and Kroger will hold quarterly program analysis meetings. In the meantime, Incentive Services
will work to capture initial program activity results, budget usage information and also feedback from program
participants throughout the first six months of the program.
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